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I. O6mue nonoskeHus

1. Hacrosiuee IMonosxkenne o IIPOEKTHOH AesATebHOCTH B [ BY «PecnyGinkanckuii LEHTp
JMATHOCTHKA W KOHCYJIBTUPOBAHMS], IPOEKTA «ITomnepikka cemelt, nmerommx neteity (nanee
uMenyetes — IosoxeHne) onpeaenser uean u TIOpATIOK OpraHU3allMU MPOEKTHOM
AcaresbHocTH B I'BY «Pecny6nikanckuii HCHTpP IMarHOCTHKH U KOHCYJIbTUPOBaHHUS (nanee
MMCHYCTCA — npoekt «IToatepika cemeit, umerommx JIeTeity)

2. TepMI/IHBI., HCIIOJIE3YEMEIC B HacTosAmem HOJ’IO}I(GHHI/IZ

[MpoekT — koMILIeKe B3aUMOCBI3aHHAIX MCPOIIPHUSTHH, HATIPABICHHBIX Ha JOCTIDKEHHE
PE3YJIbTATOB B yCIIOBUSAX BPEMEHHBIX U PCCYPCHBIX orpanuyeHuit; [TpoekTHas qesTe/IbHOCTE
~ /ICATCILHOCTD, CBSI3aHHAA ¢ TTOATOTOBKOH, PeaIMsaliner ¥ 3aBepIIeHHeM MpoeKTa.

3. OCHOBHOI LebrO Opranusarmy TIPOCKTHOM NeATENBHOCTH ABNSETCS 0becHeyeHHe
AOCTIKCHUS 3AIUTAHUPOBAHHBIX PE3YILTATOR HIPY OCYIIECTBICHUH AESTENBHOCTH, KOTOpast
XAPAKTCPU3YCTCA KaK UMEIOIIAs Ope/IeleHHbIe 1 AOCTIDKUMBIE CPOKH peau3alinm,
HAlpaB/ICHHAA Ha JIOCTIKEHNE KOHKPETHRIX Lieyielf 1 TIpearonararomas KoopIMHUPOBaAHHOE
BBITIOJTHEHUE B3aMMOCBSA3aHHBIX JCHCTRHUIA.

4. Llenu opranusaimu npoextHoit JEATEIBHOCTH:

CobGmonenne cpokos u gocTrKeHMs PC3Y/IbTATOB; MOBHIIEHHUE YD PEKTUBHOCTH
MCTIOJIL30BAHNS PECYPCOB; IPO3PAYHOCTD. 0DOCHOBAHHOCTE U CBOEBPEMEHHOCT]



Cobmosienne CPOKOB U JJOCTHIKEHHUS Pe3y/IbTaToB; NOBHIIEHHE Y(MOEKTHBHOCTH
MCIIOJIBE30BAHUSA PECYpPCOB; NPO3PAYHOCTh, 00OCHOBAHHOCTEL M CBOEBPEMEHHOCTD
NPHHUMAEMBbIX PEIICHH; OBBIIIEHHE 3()()EKTUBHOCTH BHY TPHUBEIOMCTBEHHOTO,
MEHBETOMCTBCHHOTO U MEXYPOBHEBOIO B3aMMOJEHCTBUA MEX/LY y4aCTHUKAMH IIPOEKTHOH
NEATEIBHOCTH 34 CHET UCTIOJIB30BAHMS €IMHBIX [OXO00B MPOEKTHOTO YIIpaB/IeHHUS.

5. B coorBetcTBUM ¢ HacTosmuM [TonoxeHuem,

BICIH09As €0 TI0JIBEIOMCTBEHHBIC OPTaHU3AIIMH, COOTBETCTRYIOIINE BCEM CIIEAYIOLIUM
YCJIOBUSIM: BBIIIOJIHEHHE pabOT M0 IPOEKTY, HMEET CII0MKHOCTD, TPeOYIOUIYIO THIATEILHOrO
IJTAaHUPOBAHHSA W KOHTPOJIA peain3aiii, Jubo HeoOX0IUMOCTE MEKBEIOMCTBEHHOTO
B3aMMOJICHCTBUSI: BBICOKME PUCKH BBITIOJHEHHUs pabOT POEKTa; OrPaHUYEHHOCTH PECYPCOB
(BpeMeHHBIE, MaTepUalIbHBIE | TIp.):

II. OpranusauHoHHas CTPYKTYpa yNpaBJeHHs NPOEKTHOMH JeATeIbLHOCThIO

%

I. YnpaBiieHIE IPOEKTHOH NESTENEHOCTEIO PEANONAraeT ILIAHMPOBAHHE, OPTaHA3ALMIO U
KOHTPOJT [IPOEKTHOH JEATE/IbHOCTH, B TOM YHUC/IE YCTAHOBJICHHE TPABU/I IIPOEKTHOMH
JCATEIBHOCTH. 00CCIICHCHNE B3aMMO,ICHCTBIS MEXILY YHACTHUKAMH TTPOEKTHOM
ACATEILHOCTH, i

2. OpraHusalMoOHHas CTPYKTYpa CUCTEMBI YIPABIECHHS IPOCKTHON JeATETbHOCThIO
BKJIIOYAeT B cefs:

1) nocTostHHbIe OpraHb! yIpaBieHHs IPOEKTHOMN AeATEIBHOCTRIO, K KOTOPHIM OTHOCSTCS:
Muno6prayku UP; 'Y «PIIuK»;

2) GopMHpyeMBIC B LIEIAX pealu3alliy IPOEKTOB BPEMEHHBIC OPTaHEl yIpaBileHUA
HPOEKTHOI /ICATCIBHOCTBIO, K KOTOPBIM OTHOCSTCS:

PYKOBOAMTEIIH [IPOCKTA;

a/IMMHUCTPATOPHI IPOEKTA;

3) ObecneunBaromue U BCIOMOTaTeIBHEIE OPTaHE! YIIpaBJIeHHUs NPOEKTHOH JeATeTbHOCTBIO,
K KOTOPBIM OTHOCSITCH:

HCITOJIHHUTENb TIPOEKTa;

KOMaH,/1a PocKTa;

YKCHEPTHBIC I'PVIITIBI,

3. OyHKIMH OPraHoB YIpPaB/IeHHs IPOEKTHON NeATENBHOCTBIO ONPEIEIAIOTCS 1
PeATHU3YIOTCA B COOTBETCTBUU € HACTOALMM [lonoxKeHnEM M METOAMYECKIMHI
PCKOMCH/AIMAMU. YTBEPAKACHHBIM PacropskenneM MUHHCTEPCTBA IPOCBEICHNS
Poccutickolt ®ejiepanuu ot | mapra 2019 roja Ne P-26

IIl. YnpaBienune npoekrom

YnpaBIeHHe [IPOEKTOM Mpe/IoaraeT IaHuPOBaHUe, OPraHU3aLUIO U KOHTPOJIb
TPY/IOBBIX, QUHAHCOBBIX M MATEPHAIBHO-TEXHUYECKUX PECYPCOB IIPOEKTA, HallpaBJICHHEIE
Ha 5QGEKTUBHOE JIOCTIDKCHHUE LENEH IpOoeKTa.

YIIpaBieHUE NPOEKTOM OCYIIECTBIAETCS B COOTBETCTBUM ¢ HacTosmum [Toorkenuem, a
TaKKe ¢ MeTo,IMUecKuMU peKOMEH Ia1IUAMH.

YipasJiee HpOeKTaMi COCTOUT U3 TPEX ITaIOB: ITAHHPOBAHHE POEKTA, peann3alus
1IpOEKTA, 3aKPbITHE IPOeKTA,
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Hpeoxenue mo npoexry opopMIIseTes HHUIMATOPOM HPOEKTa ¢ YIeTOM MeToIMdecKiX

PEeKOMEH/IalMi ¥ Halpas/sieTcs B MunoGprayku UP.

Peanm3aius 0CyIeCTBILETCS B COOTBETCTBHE CO CBOJHBIM M PafOYNM IITAHOM [POEKTA,

pa3palbaThIBaCMbIM PYKOBOJIUTE/IEM IIPOEKTA Ha OCHOBE CBOIHOTO ILIAHA [IPOEKTA.
Dral pealn3auuy INpoeKTa COCTOUT U3 CIIEAYIOIMX CTA/IHIL:

- BBINOJIHEHHE padoT:

- KOHTPOJIb;

- MOHUTOPUHI;

- BHECECHHE U3MEHEHUH.
Ha cTaguu BemonHenus paGoT, olpeieeHHbIX B ILTaHe TIpoekTa (paGodueM IiaHe IIPOEKTA),
PYKOBOJIUTEJIb OpPraHU3yeT paboTy KOMaH/bl, HATIPABJIEHHYIO HA JOCTIDKEHME T[EIH.
Kowmanta nojt ynpasnennem pyKoBoAUTE S IIPOEKTA OCYIIECTBISIET BBITIOHEHHE pabot
COIVIacHO paboueMy IUIaHy, ¢ JOKYMEHTAIBHON QUKCAIMEil pe3yIbTATOB BBIMOJHEHHBIX
pabor.
Craaus KOHTPOIS MPOeKTa HAYNHAETCS C MOMEHTA NIOJIMMCAHUA COIVIAIICHHS U I1aHa
[IpOCKTa, OCYLIECTRIISAETCS Ha IPOTHKEHUM BCETO IIEPHO/IA peaTU3alliy U 3aBepINaeTcs B
MOMEHT IIPUHSATHS PEIIEHHs O 3aKPEITHH MPOEKTA.
Ionyuennplie Ha cTa/ MK KOHTPOIIS IPOEKTOB Pe3yIBTATEL JOKYMEHTUPYIOTCS M CITyKaT
OCHOBaHHCM /U1 BHECCHHA N3MEHEHHH B IPOEKTHYIO TOKYMEHTAIIMIO U [IPUBICUCHHS JIHIL,
JIOITYCTHUBIIMX OTKIIOHEHHMS, K OTBETCTBEHHOCTH B MOPAIKE, YCTAHOBICHHOM JIEHCTRYOIINM
3aKOHOJATEIbCTBOM.
[Toaroroska, coriracopanue U MpeiCTABIEHHE OTIETHOCTH B PAMKAX [[POEKTA
OpPraHU3yHOTCs B COOTBETCTBHH C IJIAHOM.
PykoBouTens npoekTa exeMecsyHo, He TI03/IHeE TIOCTETHEro paGoYero JHI OTIETHOTO
MCCALA, IIPE/ICTABIISLET 1aHHBIC MOHUTOPUHIA pealn3alluy poekta B Munobpuayku YP B
HacTH pealn3aliy [VIaHa MPOCKTa B PAMKaX PeaIU3allii POEKTA.
DKeriepTHbid coet IpoekTa aHATH3UPYET NpeICTaBIeHHYO UHQOPMAIIHIO 0 X0/1¢
peaM3aLKy IPOCKTa, [IPY HEOOXOMUMOCTH MHUIMUPYET PACCMOTPEHHE COOTBETCTRYIOIIMX
BONpocoB Ha 3acetanusx Cosera.
JlaHHBIC MOHUTOPHHTA PEATH3AIIMH IPOEKTA PACCMATPUBAIOTCS HA 3aCeIaHHAX
DKCNEPTHOTO COBETA IIPOEKTHOTO KOMUTETA.,
MuQopmaniio o xoj1e peanrusalyu IpoeKTa 10KIaIBIBAeT PYKOBOIATEND IIPOEKTA.
B ciyuae BbIsBIEHMS PUCKOB peanu3aln IPOEKTOB, TPEGYIOIMX BHECEHNS H3MEHEHUH B
HAactopT U ILIAH NPOEKTA, JOMOMHUTEIBHO K HHGOPMAIMH 0 X0/ Pealu3alyy MpoeKTa
JIOKNIAJIBIBACTCS MHPOPMAIUS O IPUHATHIX Mepax U (MIu) MpeACTaBIIsIOTCS
COOTBETCTBYIOIIME NPEUIOKEHHUS O MEPONIPUATHAX I10 KOPPEKTHPYIOIIMM BO3/IEHCTBUAM. B
paMKax yKasaHHBIX 3aCelaHUH MOI'YT IPUHUMATBCS PEIIeHUs O IPOBEJESHUH OIIEHOK U
MHBIX KOHTPOJILHBIX MEPOTIPUATHM [IPOCKTA WX MHBIE PEIIEHNS B OTHOUIEHMH [POEKTOB.
MOHHUTOPHHT pealn3alii NpOeKTa IPOBOAUTCS, HAYMHAS C IIPUHATHS perieHus 06
YTBEPIK/ICHUH [IACTIOPTA IIPOEKTA, U 3aBEPIIAETCSA B MOMEHT MPUHSATHS PELIEHHUS O eT0
3aKpBITHH,
Crajust BHECEHUSI H3MEHEHMUH B IPOEKT HE OCYNIECTB/ILETCS B CIIyYae MOTHOTO
COOTBETCTBHSA PAKTUYECKUX PE3YIHTATOB MCIIOJHEHHSA IIPOEKTA TIAHOBEIM, 32
HCKIIOUCHNEM CJTyMaeB, KOT/1a JO/DKHEL OBITh MPEANPUHSTEL OllepeKaromue U (M)
HPEAYIPEKAOINAE NCHCTBUS I yCTPAHEHHA BO3MOXKHBIX (02KHIAEMBIX) OTKJIOHEHMIA.
DTarl peal3aliy IPOeKTa 3aBEPINACTCS 110CIIE BEITOIHEHNS BCEX paboT 1 nonyueHus Beex
Pe3yJIbTATOB, IIPEYCMOTPEHHBIX CBOAHBIM TUIAHOM IIPOEKTA.
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[Tpy 3aBepIICHNH IPOEKTa MPOBOJUTCS MOJIBENICHIE WTOTOB peanyn3alliy IPOeKTa IIyTeM
YTBEPIKACHUS HTOI'OBOrO OTYETA [0 TPOCKTY U o(ULMaIbHOE 3aKPBITHE POEKTA.
VITOroBbIH OTUET MO MPOEKTY [OATOTABIUBACTCS € yHETOM MeTOoAMUECKUX PEKOMEHIAIIUH.
. YTBepiKICHUE BHECEHHOTO PyKOBOMTENIEM IPOCKTA UTOTOBOTO OTYETA M0 NMPOEKTY
TPOU3BOIUTCSA HA OYEPEIHOM 3aCCIaHIH CoBeTa KOMHUTETA.

IV. 3aga4u u o6s3aHHOCTH crennanncToB KoHCyIbTaTHBHBIX IIyHKTOB

. ObecrieuedHne JOCTYIIHOCTH YCIYTH a8 BCeX Ipax<aaH, B TOM yucjie ¢ BO3MOXKHOCTBIO

JIMCTAHLIMOHHOT'O ITOTYYCHHA YCIIYTH.

. ObecrieuecHue Ipasa Ha peaoCTaBJICHHC BBIE3JHOM KOHCYJIBTALIMHA KaTeropuaM rpaxjial 1o

PEIICHHIO CITYIKOBI.

_PasMmemieHue JIOKYMEHTOB, OIPENEIAIOMMX  KPYT moayuaresielf, YCIyr, KaTeropuu

roJTyuaresieit yelyr v rpasa OT/ICTBHBIX KATerOpUi IpaX1aH B paMKax MOJIydEHHs YCIyrH, Ha
caitre [Tpoekra, a TakKe caifte opraHusaluy, Ha 6ase KOTOpO#i co3zaeTes cimykba.

. Cosjanue ycnouil [yisi KpaTKOBPEMEHHOTO (Ha BpeMs MOJIyHCHHS pomuTeeM, 3aKOHHBIM

[peCTABMTEICM YCIIy 1) IPEObIBaH s peOeHKa U IPUCMOTPA 33 HUM.

.ﬂpeﬂnomeHHe o0o3HaueHnd TEeMaTHUKH KOHCYJIbTallMh B XOIl€ 3amucy Iojydaresa JUIA

okazaHus yclIyrd (HO He B 00A32TENBHOM IOPANKE U 6e3 moapoOHBIX IHMCBMEHHBIX
[pe/IBAPUTEIBHEIX ONUCAHHH npo06JIeMBI).

. TIpejlocTapieHue OAyHaTe/i0  YCIyTH BO3MOXKHOCTH BHIOOpPAa BPEMEHH KOHCYIIBTAllWH,

BIUIIOYAs 2 KATETOPHH BPEMEHH: [10JTyICHUE KOHCYIbTalllh B paGouee BpeMs B pabouuil IeHb,
MoJydeHue KOHCY/IbTalMy TO0C/Ie OKOHYaHUA paGouero BpeMEeHH B pabOuMi NCHL WM B
Hepabouuil JeHb.

. OkazaHue yCIyrd OJHOBPEMEHHO IByMs KOHCYJIBTAHTaMH (crenmanyucTaMu) Mo peLCHUIo

cry6B1 ¢ cornacus Jub0 Mo MHAIMATABE MOTYHATe/s yCIyTH.

. llucbmeHHas OTIpaBKa KOHCYJIBTAHTOM (CrienManucToM) CiyKOs1 (Ipy HEOOXOIMMOCTH) Ha

aj[pec DJeKTPOHHOM TOYTH MOJNyYaTeNs KOHCYJIbTalllH HeOOXOQUMEIE €My HOpMaTHBHO-
[PAaBOBBIE M METOLMYECKUE JIOKYMEHTRI, & TAKOKE CCHUIKM Ha 3JIEKTPOHHBIE PECYPCHI B CETH
«HTepHET», HA KOTOPHIX TIOJIyYaTellb YCIYTH MOXKET HOTYHHUTh HeoOXOAUMYI0 HHPOPMAIHUIO.

. PacreyaTka KOHCYJIBTAHTOM (CHEIMAIMCTOM) cayKOBl UL TIOJIy4aTelLs HeoOXx0IuMOMi

urdopMaIMi Ha GyMaXHOM HOCHTENIE JUls IIONyUCHHA yCIyTH B pasMepe 5 THCTOB (opMaTa
A4 (v GONBIIETO B COOTBETCTBHH C JIOKATbHBIMHU AKTAMH).

. Coxpanenue KOHQUICHIMATLHOCTH MHQOPMALIMH, TIONYICHHON KOHCYIBTAHTOM B XOJE
OKa3aHHusl yCJIyTH.

. 3ampoc NHUCHMEHHOTO COTIACHs IMOydaTens yCIyrd IpH HEOOXOAMMOCTH 3aIlHUCH XOJa
KOHCYJIBTAIlMK [10 MHHIMATUBE CIIyXKOBI 1100 KOHCYJIBTAHTA.

. TIpenocTasiieHue MOTyJaTeli0 YCIyrd BO3MOXKHOCTH ONCHKH KadyecTBa MOJY4YCHHs YCIyTH,

pK/ItOYas GpopMy oOpaTHOM cBA3M Ha caiite [IpoekTa, 3ar0IHCHHE NUCEMEHHON GOPMBI WK
JKypHaJIa CiryaKObl.



